
Group Discussion: 
Limited time, limited resources. 
Best practices to optimize you.



• Common ways that we all use to simply do more, 
with less. 

• Common ideas

• Be ready to discuss and share your ideas and best 
practices

We Can’t Create Time
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• Help Desk organization vs. Help Desk outsourcing

• Email solutions

• Documentation

• Screencasting and screen sharing

• One-to-many Communications

What are the common ideas?
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• As a consultant, where's the place to spend time 
that makes the most sense?

• What's better to outsource?

• Should you be a managed provider (whether you are 
a consultant or an IT Pro)

• How do you do Project Management

• Task Tracking

• GTD

Questions to Ask Oneself?
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• What are the ways to do more with less?

• Methodologies?

• Solutions?

• Process?

• Hiring Help or Outsource?

Discussion Questions
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Questions?

Neil Ticktin 
neilt@mactech.com
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